



Washington DC Section 509

Proudly Presents

Dr. Michael P. Perich

Coordinator of System-wide Continuous Improvement

Montgomery County (MD) Public Schools
“The MCPS Journey of Continuous Improvement”

Thursday, November 17, 2005

At the 

The Golden Bull Restaurant 

In

Gaithersburg, MD

Registration & Networking: 
6:00 p.m.
Dinner 
7:00 p.m.

General Announcements

8:00 p.m.
Program 
8:15 p.m.

Adjourn



9:15 p.m.

The cost is $10.00 for members and students or $15.00 for non-members.

Please register through our website at http://www.asq509.org or by contacting Aubrey Hamilton at 703 938 6848 or via e-mail at anhamilton@cox.net.
Program Summary

Montgomery County Public Schools (MCPS) is the largest school system in the state of Maryland and the 11th largest in the United States. With an annual budget of $1.6 billion and 20,000 employees, MCPS serves approximately 140,000 students representing 163 foreign countries and 123 different languages in 194 schools. Twenty-three percent of the students (over 30,000) participate in the Free and Reduced-price Meal System (FARMS), which is double the enrollment in the last 13 years. Approximately 13,000 students are eligible for English for Speakers of Other Languages (ESOL) services and 17,000 students receive special education services.

The MCPS journey of continuous improvement began six years ago. Under the direction of the newly appointed MCPS superintendent as part of his environmental scan, an award application using the Baldrige Education Criteria for Performance Excellence was submitted to the University of Maryland Center for Quality and Productivity.  The superintendent, executive staff and Board of Education received the feedback report and used the information to begin building a continuous improvement model so that all children would be successful. The Baldrige Education Criteria for Performance Excellence is the model that is used by all schools and offices.  

Some of the system’s successes have been dramatic:

· In 2001, 39 percent of kindergarteners were reading—in 2004, 71 percent are reading.

· In 2002, 56 percent of African American kindergarteners were reading compared to 65 percent of white students. In 2004, the percentages were 73 percent and 75 percent.

· MCPS 2nd graders are among the highest achieving in the nation on the CTBS.

· MCPS had the highest average SAT score (1102) in the history of MCPS and the state of Maryland, with the greatest number of seniors ever to take the test (7,263).

· Newsweek ranked all MCPS high schools, those with seniors, in the top 3 percent of the nation’s 27,468 high schools.

· Thirty-nine percent of MCPS seniors—three times the national average—score a 3 or higher on AP exams.

Speaker Bio

Dr. Michael P. Perich

Dr. Michael Perich is the Coordinator of System-wide Continuous Improvement of the Montgomery County Public Schools (MCPS). Appointed to the position in 2001, Dr. Perich has directed the development and implementation of a Baldrige-guided school improvement planning process that utilizes the Baldrige Education Criteria for Performance Excellence. Currently, all 194 schools are involved in using the new process. He also established three quality academies in MCPS; two at the elementary level and one at the middle school level. The academies are used to support classroom teachers with moving Baldrige into classrooms. He was instrumental in the development of a handbook for teachers and one for principals to use as a resource at the school level. As part of the continuous improvement effort in MCPS, Dr. Perich led the development of three Baldrige award applications; one for the Malcolm Baldrige National Quality Award and two for the United States Senate Productivity and Maryland Quality Award.  In 2004, at the national level, MCPS reached phase two (consensus) of the application process. MCPS was one of the 32 organizations from across the country selected to advance to stage two. At the state level, in 2003, the Office of the Chief Operating Officer of MCPS was awarded the United States Senate Productivity and Maryland Quality Award (Bronze). In 2004, MCPS received the highest state award—The United States Senate Productivity and Maryland Quality Award.

DIRECTIONS TO THE GOLDEN BULL 

From Rt. 495. Go N. Rt. I-270 (in Maryland). Take Exit 11 off of I-270 East onto Route 124 (Montgomery Village Avenue). Make the first right at the intersection of Route#355 (Frederick Avenue). Go South on Frederick Avenue 0.5 miles. Make right turn onto Dalamar Street to #7 Dalamar Street.

From intersection of Shady Grove Road and Frederick Avenue (Rt. 355) (in Maryland). Go North on Frederick Avenue about seven miles. Crossover Overpass. Continue North to Dalamar Street, then turn left to #7 Dalamar Street. Ample parking is available at restaurant.

