



Washington DC Section 509

Proudly Presents

Dr. Robert E. Chapman
Economist
Building Research and Fire Laboratory
National Institute of Standards & Technology
“Benchmarking Construction Industry Best Practices”

Thursday, January 19, 2006
At the 

The Golden Bull Restaurant 

In

Gaithersburg, MD

Registration & Networking: 
6:00 p.m.
Program 
8:15 p.m.
Dinner 



7:00 p.m.
Adjourn
9:15 p.m.

General Announcements

8:00 p.m.

The cost is $10.00 for members and students or $15.00 for non-members.

Please register through our website at http://www.asq509.org or by contacting Aubrey Hamilton at 703 938 6848 or via e-mail at anhamilton@cox.net.
Program Summary

The construction industry is a critical component of our National economy. It delivers the capital facilities needed to produce and transport goods and house service providers and consumers. It is also an industry that faces many challenges. Key among these challenges is how to implement new technologies and work processes given the fragmented nature of the industry, the uniqueness of construction projects, and the widespread use of paper as a medium to capture and exchange information and data among project participants. Collaborative efforts between NIST and the Construction Industry Institute have focused on measuring the value of best practice use. Project outcomes evaluated include cost, cycle time, safety, and field rework. The presentation describes how benchmarking individual project performance promotes both a better understanding of the value of best practice use and improvement opportunities for construction projects and construction industry stakeholders. A three-step process for measuring the value of best practice use will be outlined. The presentation concludes with a discussion of how the use of best practices will hasten the adoption of integration and automation technologies in the capital facilities segment of the construction industry.

Dr. Robert E. Chapman
Dr. Chapman has served as project leader for a wide variety of technical projects at NIST since 1975. Currently, he is leading technical projects in two key areas. The first project supports BFRL’s Homeland Security Goal. The objective of this effort is to develop economic tools (evaluation methods and user-friendly software for implementing these methods) for building owners and managers to aid in the selection of cost-effective strategies for the management of terrorist and environmental risks. The second project seeks to identify industries affected by BFRL research; estimate the economic impacts resulting from BFRL research; and estimate the return on BFRL's research investment dollars. His current activities in this area focus on identifying and estimating the efficiency losses in the U.S. construction industry resulting from inadequate interoperability among computer-aided design, engineering, and software systems.
Previously, Dr. Chapman was the program manager for the information and outreach branch of the Baldrige National Quality Program, where he served as liaison to a rapidly expanding network of state and local quality award programs. He organized annual workshops for state and local quality award programs focused on defining, documenting, and benchmarking key processes. In addition, he performed statistical analyses to identify indicators of quality excellence and developed key metrics to improve program performance.
Between 1988 and 1990, Dr. Chapman conducted a series of studies on how federal, state and local technology-based programs were assisting small and medium-sized businesses; these studies were published as a formal Report to Congress. He was also instrumental in the design and launch of the State Technology Extension Program, a precursor of the NIST Manufacturing Extension Partnership. He received the Department of Commerce Bronze Medal for work on performance-based standards.
DIRECTIONS TO THE GOLDEN BULL 

From Rt. 495. Go N. Rt. I-270 (in Maryland). Take Exit 11 off of I-270 East onto Route 124 (Montgomery Village Avenue). Make the first right at the intersection of Route#355 (Frederick Avenue). Go South on Frederick Avenue 0.5 miles. Make right turn onto Dalamar Street to #7 Dalamar Street.

From intersection of Shady Grove Road and Frederick Avenue (Rt. 355) (in Maryland). Go North on Frederick Avenue about seven miles. Crossover Overpass. Continue North to Dalamar Street, then turn left to #7 Dalamar Street. Ample parking is available at restaurant.

