



Washington DC Section 509

Proudly Presents

Kevin Schaaff

Northrop Grumman
Mission Systems

 “Delivering a CMMI Compliant Project Plan in 30 Minutes”

Thursday, February 16, 2006

At the 

The Golden Bull Restaurant 

In

Gaithersburg, MD

Registration & Networking: 
6:00 p.m.
Program 
8:15 p.m.

Dinner 



7:00 p.m.
Adjourn
9:15 p.m.

General Announcements

8:00 p.m.

The cost is $10.00 for members and students or $20.00 for non-members.

Please register through our website at http://www.asq509.org or by contacting Aubrey Hamilton at 703 938 6848 or via e-mail at anhamilton@cox.net.
PROGRAM SUMMARY

Does it still take your organization a long time to deploy its processes? Is there still a significant amount of schedule rework to ensure it is CMMI compliant? Do your project plans lack consistency? Maintaining momentum and deploying processes across an organization is challenging. The ability to tailor organizational standard processes is critical to institutionalization. This presentation will focus on how to optimize process and take advantage of automation to produce a CMMI compliant MS Project plan, reduce schedule rework and provide a tangible “so what” to process improvement by producing a detailed Microsoft Project schedule in 30 minutes.
KEVIN SCHAAFF

Kevin Schaaff is the Intelligence Systems Division Manager for Process Management with Northrop Grumman Mission Systems which has successfully passed several CMMI Maturity Level 5 appraisals.  Formerly he was responsible for implementing Process Improvement within one unit of Booz Allen to achieve SW-CMM Maturity Level 3 and recently led the team responsible for Booz Allen successfully achieving CMMI(SE/SW) Maturity Level 3 within their Systems organization.  Kevin is a PMP certified program manager and systems engineer and has successfully implemented numerous systems for clients across DOD.   

DIRECTIONS TO THE GOLDEN BULL 

From Rt. 495. Go N. Rt. I-270 (in Maryland). Take Exit 11 off of I-270 East onto Route 124 (Montgomery Village Avenue). Make the first right at the intersection of Route#355 (Frederick Avenue). Go South on Frederick Avenue 0.5 miles. Make right turn onto Dalamar Street to #7 Dalamar Street.

From intersection of Shady Grove Road and Frederick Avenue (Rt. 355) (in Maryland). Go North on Frederick Avenue about seven miles. Crossover Overpass. Continue North to Dalamar Street, then turn left to #7 Dalamar Street. Ample parking is available at restaurant.

