



Washington DC Section 509

Proudly Presents

John Boccio

Senior Staff Systems Engineer 

Lockheed Martin

 “Lean Six Sigma”

Thursday, March 16, 2006

At the 

The Golden Bull Restaurant 

In

Gaithersburg, MD

Registration & Networking: 
6:00 p.m.

Program 
8:15 p.m.

Dinner 




7:00 p.m.

Adjourn
9:15 p.m.

General Announcements

8:00 p.m.

The cost is $10.00 for members and students or $20.00 for non-members.

Please register through our website at http://www.asq509.org or by contacting Aubrey Hamilton at 703 938 6848 or via e-mail at anhamilton@cox.net.
PROGRAM SUMMARY

The Implementation of Six Sigma and Continuous Process Improvement have made significant contributions in the public and private worlds of manufacturing and service organizations. The speaker will present an overview of Lean Six Sigma and some of the model’s techniques that help to improve product and service performance.

The presentation considers analyzing the market, customer needs, management commitment, use of mapping and measurement tools, and invoking lean techniques. It examines how the Lean Goals of improving quality, eliminating waste, decreasing lead time and reducing costs result in picking the best solution and maximizing financial returns.

John C. Boccio

Mr. Boccio has twenty years of experience supporting the Federal Government. He is currently a Sr. Staff Systems Engineer with Lockheed Martin Corporation. He has acted in a wide variety of roles from software engineer through project and multiple-project leader, systems engineer, process engineer, measurement coordinator, and quality manager. Currently, he is establishing a Measurement Program for a division of Lockheed Martin. The objective of this effort is to establish a set of “useable” metrics for programs that measure program and technical performance, progress, can be used for proposals, and can help achieve higher CMMI levels.
Mr. Boccio has been his division’s representative to the Lockheed Martin Washington Metropolitan Area Engineering Process Group since 2003. He has been involved with more than $20 million in Six Sigma savings activities during dozens of lean events. He personally reported over $5 million in savings. From 2002 through 2005, Mr. Boccio was the continuous process improvement coordinator driving efforts for a large program consisting of dozens of developmental and operational projects consisting of more than 340 personnel.  
Mr. Boccio has supported a wide variety of Federal customers including the Dept. of Defense, NASA, the Federal Bureau of Investigation, and the Dept. of Labor.  He has received instruments of recognition on several major programs.  Mr. Boccio has a B.A. in Mathematical Sciences and a M.S. in Computer Systems Management.

DIRECTIONS TO THE GOLDEN BULL 

From Rt. 495. Go N. Rt. I-270 (in Maryland). Take Exit 11 off of I-270 East onto Route 124 (Montgomery Village Avenue). Make the first right at the intersection of Route#355 (Frederick Avenue). Go South on Frederick Avenue 0.5 miles. Make right turn onto Dalamar Street to #7 Dalamar Street.

From the intersection of Shady Grove Road and Frederick Avenue (Rt. 355) (in Maryland). Go North on Frederick Avenue about seven miles. Crossover Overpass. Continue North to Dalamar Street, then turn left to #7 Dalamar Street. Ample parking is available at restaurant.

