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Six Sigma for Service
Special Interest Group (SIG)
http://www.asq509.org/ht/d/sp/i/197/pid/197 

	Sponsored by: ASQ Section 509 (MD & DC) and Section 511 (N.VA)


6 SIG Monthly Meeting
	DATE:
	Wednesday, Oct 24, 2007


	TOPIC:
	“A New Look at Change Management:  Lessons Learned from New Product Development Practices." 
Learn and discuss how tools and methodologies are similar and different between quality standards and new product development techniques, and gain new insights from this comparison.  



	SPEAKER:
	Ms. Cynthia Gilmer

President, Opus Plus


	 HOST VENUE:
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1616 Anderson Road McLean, Virginia 22102 
Meeting Room #2 – located on the 3rd floor  
(See map and directions to: Teqcorner) 

 

	TIME:
	6-7pm – Networking
7-8pm – Program

8-8:30pm – SIG Business & Announcements



	ADMISSION:
	Please register by emailing your name, title, organization and industry to SixSigmaSIG@asq509.org.  Registration is complimentary and ASQ Membership is not required.  Pizza and soda refreshments will be provided.  




* 
* 
*

Additional information on the next page.
Your competitors will be here.  Your clients will be here.  Shouldn’t you be here too?
	WHAT:

Description
	Cynthia Gilmer will lead a discussion on applying the techniques used to develop and launch new products to development of new technologies internally.  She will discuss how to apply common new product development methodologies such as strategy and innovation, portfolio management, market research (voice of the customer), and product launch to the launch of internal products and the management of change.  The goal is to have a lively and interactive discussion about how tools and methodologies are similar and different between quality standards and new product development techniques, and gain new insights from this comparison.  

	WHO:

Bios
	Cynthia Gilmer an accomplished visionary and results-oriented leader with over 20 years experience growing technology product and service companies. She is also a Product Development and Management Association (PDMA) Certified New Product Development Professional (NPDP).  Her industry experience includes government, software, telecommunications, and information technology products and services.  From a business process perspective she is trained in, six sigma techniques, and the CMMI.   

Before founding Opus Plus, Ms. Gilmer was Product Management Director for iDirect, a satellite equipment manufacturer and global ISP.  She established and served as the director of the Applications Product Development and Engineering organization for BroadBand Office, a competitive local exchange carrier (CLEC) providing voice, data and applications solutions to small and mid-sized businesses.  In 1997, Ms. Gilmer founded Broadband Inc., a consultancy that helped cable companies and wireless providers transition into the Internet service business both in the US and abroad. She helped lead BTG into new business areas as co-founder of their subsidiary, Community Networks, Incorporated (CNI), a pioneer in the broadband over cable TV service market. Earlier in her career, Ms. Gilmer developed custom software solutions for government and commercial clients with BTG, Inc. 

As an active member of the Northern Virginia business community, Cynthia serves on the board of the Business Alliance of George Mason University, where she leads the Investor Outreach committee and serves on the Grubstake Breakfast Selection and Coaching committees.  She is a long-standing member of the Northern Virginia Technology Council, where she has previously served as Chairman of the Emerging Business & Entrepreneur committee.  Ms. Gilmer is a graduate of the 2006 class of Mindshare and an active member of Potomac Officers Club.  She holds BS and MS degrees in Computer Science from the University of Maryland and Virginia Polytechnic Institute & State University respectively. 


	WHY:

Attend to…
	1. Be informed
Information is key, so stay in-the-know about high-relevance and high-impact issues affecting the Six Sigma community.

2. Be connected
It’s what you know, but also who you know. Network with current and prospective clients, colleagues and competitors.  

3. Be resource-full
Treat others as you’d like to be treated. Count on the SIG’s loose network of professionals for resources and be recognized among your peers as a go-to expert. 

4. Be wise
Don’t repeat mistakes, benchmark! Share and learn lessons and best-practices from those in the same boat and those who have “been there done that.”  

5. Be innovative 
Let diverse expert speakers from business and academia challenge and inspire your Six Sigma thinking with a fusion of new ideas and unique perspectives.

6. Be...long
You are not alone. Meet like-minded professionals equally passionate about their work in an open, friendly atmosphere of learning and professional growth.

	Directions
To Teqcorner
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From Dulles International Airport: 

Take the Dulles Toll Road (VA-267) East. Take exit number 19A towards Tysons Corner (VA-123 S). Keep left at the fork in the ramp. Stay straight to go onto Anderson Road. At the 1st light, make a right into the TeqCorner parking lot and enter through the 1st floor Reception area. 

From Ronald Reagan National Airport:

Merge onto the George Washington Memorial Parkway going North. Take the VA-123/Chain Bridge exit towards McLean. Keep right at the fork in the ramp. Merge onto Dolley Madison Boulevard. Turn left onto Anderson Road, which is after you pass under the Dulles Toll Road bridges. At the 1st light, make a right into the TeqCorner parking lot and enter through the 1st floor Reception area. 

Baltimore Washington International Airport:

Take I-195 West. Take exit number 2B (MD-295 S - Baltimore Washington Parkway) towards Washington. Merge onto the Capital Beltway (I-95/-495) towards Northern Virginia. Take exit number 45B, on the left towards I-66 East towards Washington. Merge onto the Dulles Toll Road (VA-267 E). Immediately, take exit number 19A towards Tysons Corner (VA-123 S). Keep left at the fork in the ramp. Stay straight to go onto Anderson Road. At the 1st light, make a right into the TeqCorner parking lot and enter through the 1st floor Reception area. 

From Downtown DC:

Take Constitution Avenue West towards Virginia. Take the I-66 W ramp. Merge onto I-66 W. Take exit number 67, towards I-495 North / Dulles Airport / Baltimore. Merge onto the Dulles Toll Road (VA-267 W). Take exit number 19A towards Tysons Corner (VA-123 S). Merge onto Dolley Madison Boulevard. At first light, turn left onto Anderson Road. At the 1st light, make a right into the TeqCorner parking lot and enter through the 1st floor Reception area. 


