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ISO 9001-Incluaes A Continuous
Process Improvement System That

Reqguires
= Defined objectives

= hat are put In place

= With method fer collecting, analyzing data

= Application off data analysis te: Continuous
Improvement




But How Do \We Do It?

How: simple has it been?
How. effective?
Let’s take a short survey




4.1 General Reqguirements of Quality: Management
Systems

= Organization: shall establish, document, implement ana
maintain a QMS & continually iImprove Its effectiveness
N accordance with this International Standard

D processes needed for OQOMS and their application throughout
the erganization

Determine sequence and Interaction of these pProcesses

Determine criteria & methods needed to ensure that both
operation & control of processes are effective

Ensure availability of resources and information necessary: te
Suppoert eperation and moenitering ofi theSe PreoCEeSSeS

Moniter, measure and analyze these pProcesses

Implement actions necessary torachieve planned results and
continual Improvement of these pProcesses.




On Scale of 1-5, Rate How \Well Your
Organization Executes Each Action

. ID processes needed for QMS 1.
and their application
throughout the erganization

. Determine sequence and
Interaction of these processes

. Determine criteria & methods
needed to ensure that both
operation & control of
processes are effective

. Ensure availability: of
reseurnces and information
Mecessary to Supporit
operation and monitering of
tNese processes

. Moniter, measure and analyze
INESe pProcesses

. Implement actions necessary.
terachieve plannedi results
andl continual Improvement of:
these processes.




3 Measurement, Analysis &
Improvement

= 8 1 General

= The organization shall' plan and implement the
monitering, measurement, analysis and
Imprevement processes need.

= QIS shall include
, Including statistical technigues, and
the extent of their use.

- need to plan how Intend to canmy out
MENIteNg and measurng activities are going
loIUse.
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Linkage Model Steps 1-4

= Summary ofi Steps

= Develop Key Result Areas reflecting the
Mission, Vision and Strategic Goals

= Develop Key Indicators of success for the Key
Result Areas and set Perfermance Targets

= Deploy to Work Groups (KRAs, Kls, Targets)
5 Jrerms
Key Reslults Areas (KRA)

Ley Indicators (KI)
Performance lFargets




Key Result Areas (KRA)

" Critical, must achieve, make or break
performance categories

= Customer Loyalty
= Quality:

" [nnevation

= Productivity




Key Indicators (KI)

= Specific measure which helps determine how
well you are performing in a given Key Result

Area (KRA)
= Break each KRA into measurable compoenents

= Answer the guestion, “WWhat concrete measure could
e used to show: how: your erganization/werk greup IS
doing on each KRA?”
= KRA = Quality
= Kl 1:Defects/units of preduction
= Kl 2: Order fulfillment eycle time
= Kl 3 : # of correct shipments/total shipments




Speciiic Characternstics of KIS

From: Richard Y. Chang and Associates

= Provide important data
= Controllable by your actions
= Jrack actual performance change

= Align with' existing data o cani lbe clearly
established

= Vieasure efficiency. (timeliness,
tAroughput, guantity, etc. Anad/on
efiectiveness (guality, contribuition)




= Performance Targets :
= Provide clear direction
= Achievable (I.e., realistic)
= Specific, reflecting guantification of Kls

= Aligned with KRA/ebjectives
= KRA = Quality
= Kl 1:Defects/units of preduction

= K| 2: Order fulfillment cycle time

= K| 3 : # ofi correct shipments/tetal shipments




3 Type Of KIs To Track

= Do new. things
= New processes

= Do things better
= Processes needing improvement

= Stop doing non-value added things
" GoIng back to deing things the “ola” way.
= Using a previeus; version of a procedure




KI"Ownership

= Efficiency of a performance imprevement
approach is directly linked to the degree of
penetration of the approach throughout the
organization. (5.5.1 Responsibility’ &
Ownership)

= |t IS not sufficient tormerely set ebjectives
for the erganization and IS Processes




Organizatieonal Responsibility: Eor Ki
Realization-

= Type of Objective

= Organizational = Executive

= Process = Senior & Midale Mgmt,
Process OwWners

x Job/Role |Level = EFach Individual




Linkage Model Steps 5-6

= Summary. ofi Steps

= Establish data collection and tracking
methods with reporting criteria

= Use “baseline” data to set Performance
Jrargets

= Define Work Greup Implementation

= |mplement the program and review. results
(e.q. at Management Review) and refine
lrargets

= Realign or Improve processes




c
external and
intermal
environment
(e.g., customer
needs,
regulations,
competition,
special market
priorities, etc.)
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Relationship to SO 9001

= Clause 5.4 Planning

= Top-level planning

= \Work Group (preduction) planning
= Clause 7.1 Production Planning
Product Realization Planning (7.1)
Determine Product Requirements (7.2)
Product monitering (7.1)

® Clause 7.2 Customer Related Processes

= Reguirements, review and custemer
communication (7.2)




Relationship to SO 9001

Clause 8.1 Planning, Measurement and Analysis
= Step 5: Activity to measure, monitor, etc.

Clause 8.2 Measuring and Monitering
= Step 6: Baseline and Trarget validation
= Step 8: Implement pregram

Clause 8.3 Analysis of Data
= Step 6: Refine Tfargets
= Step &: Analysis for Tlarget achievement

Clause 8.5 Imprevement
= Step &: ldentify realignment er Imprevement




Other ISO 9001 Reqguirement
Examples

Providing people withithe right information
= 4.2.3 Control of Documents
= 4.2.4 Control oft Records

At the right time

= 55 3 Internal Communication

i the right fermat
= 8.2 Measurning and Moniterng

o the right peeple
= 5.6 Management Reviews
= 8.5 Imprevement




Comments

= How doees this approach compare to the
approach yeu are currently using?

" [eedback and comments?
= Next steps?




Thank-You

m Karen Zanetti, Baltimore Area Business
Manager, International Management
Systems Marketing, Malmesbury,
Wiltshire, Offices threughout the world.

WAL TSI, Com
= 410-825-9020 (0)
m AA3-527-1280 (C)
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