


Who came up with these magical
numbers

Approximately 370 companies surveyed

8,400 applications

1994 1996 1998

ISuccessful  16% 27%  26%
dChallenged 53% 33% 46%
Failed 31% 40% 28%



What does “failure” mean?

0 definitions
1pleted on time, budget, and all

JALLENGED = co
ced features
URE = project was cancelled

eted over time, budget, or

only translated to
AAII prOJects SUCCESSES = FAILURES



OC ay’S Topic
Ickoff to project completion

process before project

1tenance & user @ ptance post deployment



n't control something
yOou can't measure.”

) wrote Structured Analysis and
ationin 1979

y accepted methodologies




time when US manufacturers started taming supply chains
and improving product quality



