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È The CHAOS reports

ÁPublished by Standish Group

ÁApproximately 370 companies surveyed

Ğ8,400 applications

1994 1996 1998 2000 2002 2004 2006 2009
Successful 16% 27% 26% 28% 34% 29% 35% 32%
Challenged 53% 33% 46% 49% 51% 53% 46% 44%
Failed 31% 40% 28% 23% 15% 18% 19% 24%
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È Standish Group definitions

ÁSUCCESS = completed on time, budget, and all 
features

ÁCHALLENGED = completed over time, budget, or 
reduced features

ÁFAILURE = project was cancelled

È Commonly translated to

ÁAll projects - SUCCESSES = FAILURES
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È From project kickoff to project completion

È Out of scope

ÁEstimation (prediction) process before project

ÁMaintenance & user acceptance post deployment
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È Tom DeMarco wrote Structured Analysis and 
System Specificationin 1979

È One of the first widely accepted methodologies

È Metrics, metrics, metrics
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A time when US manufacturers started taming supply chains 
and improving product quality
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