CMMI Level 2 Within Six Months?
No Way!

by: George Jackelen
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The American Society for Quality (ASQ) — Washington, DC & Maryland Metro Section
Software Special Interest Group (SSIG)
and
Society for Software Quality (SSQ), Washington, DC Area Chapter

Global Analytic Information Technology Services, Inc. decided teiveca Software Engineering
Institute (SEI) Capability Maturity Model Integration (CMMLevel 2 rating within five months.
The purpose of this article is to show that when an organizatelreesdy doing competent project
management, the effort to benchmark that capability by using CisiEImost straightforward and
it is possible to achieve a Level 2 CMMI appraised rating within six months. niéans there must
be management support; having the right CMMI Project personnedtisgléhe right effort(s) to be
evaluated; and having a CMMI appraiser who understands the compeifors and provides
positive feedback.

Some of the details are excluded from this article so as moinfose readers with information that
does not apply to many organizations, e.g., most of our artifadtsvileaensitive information and
are not typical for development organizations. Plus, too much information could beidigtrac

This presentation is based upon an article of the same titlbeinF¢ébruary, 2007 issue of
CrossTalk, The Journal of Defense Software Engineeringww.stsc.hill.af.mil/rosstalk

PresenterGeorge Jackelerworks at GAITS, Inc., as a Senior Systems
Engineer on the referenced FAA IV&V program and was the CMMI
Project Leader. He has been directly involved with V&V for oder
years and quality assurance for over 18 years. He spent 20iiyehe
United States Air Force on various information technology projects, and
over 20 years with private industry doing work for Federal and state
: agencies. Mr. Jackelen can be reacheglaatkelen@gaits.corar 703-
: 866-2400.

This Meeting Will Be Held at 3 Locations!

MITRE, room ON136 MITRE, room 1002 MITRE, room 1M306
7515 Colshire Drive 260 Industrial Way West 202 Burlington Rd. (Rt. 62)
McLean, VA 22102 Eatontown, NJ 07724 Bedford, MA 01730

The three locations will be linked using video tele-conferencing (VTC) tiasili

Page 1 of 4



Sponsored Jointly By: The American Society for Quality (ASQ), Washington DC & Mangl
Metro Section (509), Software Special Interest Group (SSIG) aeetg for Software Quality
(SSQ), Washington, DC Area Chapter. Members of the ASQ SSi@dmcoftware quality
professionals, software engineers, and others interested in apgphty principles to the field of
software development. See our web palggp://www.asq509.org/ht/d/sp/i/2499/pid/2499

We meet every month, usually at the MITRE facility in Tyso@orner, Virginia, with VTC to
other locations. If you can host another location via VTC, please contact Scott Ankrum

Registration:

Please register for the meeting by COB Monday, April 23, 2007 by contactirngAf&oam at
ankrums@mitre.oror 703-983-6127 for the Virginia and Massachusetts sites, or contact Richard
Eng at 732-578-6352 oeng@mitre.confor Eatontown, NJ. Please include your company
affiliation, your citizenship, and the location you plan to attend. You do not need to be an ASQ

member to attend.

There is no cost to attend. Pizza and soda will be served.

The Meeting Is Scheduled For: Will Be Held At:
Tuesday, April 2% 2007 MITRE building 2 room ON136, Mclean, VA
6:30 - 7:00 Pizza and Sodas MITRE room 1002, Eatontown, NJ

New time! [7:00 - 8:00 Program MITRE building M room 1M306, Bedford, MA

If you cannot be at any of these locations, ask about the telephone conferenaebal.

Directions to the MITRE Facility in McLean, Virginia:

Take the Beltway, 1-495 to Virginia. Take Exit 46B (McLean, RoilR3). Take Route 123 North,
(also called Dolley Madison Blvd.) and go to the second traffttt leg Colshire Drive. Turn right
on Colshire Drive and continue through circle on Colshire. Drive aroungbitieof the building to

the East (left) parking lot. The entrance is past the fountain, defthédditional directions can be
found at:http://www.mitre.org/about/locations/mitrel _map.html
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Directions to the MITRE Facility in Eatontown, New Jersey:

From the New Jersey Turnpike

If traveling from the SOUTH,
get off the Turnpike at Exit 7A
(195 toward Shore Points). Take
195 East towards the ocean and
shortly after 195 turns into Route
138 (approximately 35 miles)
watch for Route 18 North
(Eatontown). Take Route 18
North to Exit 13A (Wayside
West/Wyckoff Road). At end of
ramp, bear left. At first traffic
light (Hope Road) make a left
turn. Make second left turn onto
Industrial Way. The MITRE
Corporation is next to the First
Atlantic Credit Union on the left
hand side of Industrial Way.
There is a MITRE sign out front.
There are two buildings on the left side of Industrial Way. Tits¢ Ibuilding is MITRE, the second
building is TYCO. Take a left turn into the parking lot of the first building, whid¥IiERE.

If traveling from theNORTH, get off the Turnpike at Exit 11 (Garden State parkway exit).
Follow the Garden State Parkway until Exit 105 (Eatontown). Follogv directions from the
Garden State Parkway below.

From the Garden State Parkway:Follow the Garden State Parkway from the North or from the
South to Exit 105 (the exit numbers increase going from south to north). After payiod #idekit
105, make first right turn onto Hope Road. Follow Hope Road to Industrigl(¥¢éaond left turn
after crossing Wyckoff/Shafto Road). Make second left turn onto Indu$tfay. The MITRE
Corporation is next to the First Atlantic Credit Union on thehaihd side of Industrial Way. There
is a MITRE sign out front. There are two white buildings on #fedide of Industrial Way. The
first building is MITRE, the second building is TYCO. Take a tefn into the parking lot of the
first building, which is MITRE.

When you are facing the front of the MITRE building, the entatacthe ASQ meeting will be
from the left parking lot opposite First Atlantic bank. Follow the signs to the cockereom.
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Directions to the MITRE complex in Bedford, Massachusetts:

From New Hampshire to MITRE Complex:

Take Route 3 South to Exit 26 (Route 62)

Turn Left on Route 62. It is a short distance to the MITRE entrance on left--watotiliding
directories on MITRE grounds

From Manchester Airport (NH) to MITRE Complex:

Start out going West on Airport Rd. toward parking

Turn slight right onto Brown Ave/NH-3A

Merge onto NH-101 West via the ramp on the left toward Bedford/Nashua

Take the Everett Turnpike South exit toward Merrimack/Nashua

Merge onto Everett Turnpike (toll road)

Everett Turnpike becomes US-3 South

Take exit 26 (Route 62) toward Bedford/Burlington

Turn Left onto (Route 62) Burlington Road

At second set of traffic lights, turn left at MITRE Bedford Campus entramatch for building
directories on MITRE grounds.

Logan Airport to MITRE Complex:

Exit airport towards Route 1A South/Sumner Tunnel (I-93) Boston.

Proceed through tunnel towards Storrow Drive (I-93 North).

Take 1-93 North eleven miles to Exit 37B (Route 128 (I-95) South).

Take Route 128 (I-95) South six miles to Exit 32A.

Take Exit 32A, and proceed on Route 3 North.

Take Route 3 North for two miles to Exit 26 (Route 62).

Bear right on Route 62.

Take Route 62 a short distance to the MITRE Bedford Campus entrance on lefftfavdiuilding
directories on MITRE grounds.
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