



Washington DC Section 509

Proudly Presents

CDR James M. Simpson, USPHS

Department of Health & Human Services

Food & Drug Administration

Center for Devices and Radiological Health
“Using Scorecards to Improve Organizational Performance”

Thursday, May 18, 2006

at the 

The Golden Bull Restaurant 

in

Gaithersburg, Maryland

Registration & Networking: 
6:00 p.m.
Program 
8:15 p.m.

Dinner 



7:00 p.m.
Adjourn
9:15 p.m.

General Announcements

8:00 p.m.

The cost is $10.00 for members and students or $20.00 for non-members.

Please register through our website at http://www.asq509.org or by contacting Aubrey Hamilton at 703 938 6848 or via e-mail at anhamilton@cox.net.
Program Summary

CDR Simpson will provide an overview of the Six Sigma DMAIC-Results methodology used to improve the process of developing quarterly scorecards in FDA's Center for Devices and Radiological Health (CDRH).  These Office and Center level scorecards are critical components of the Center's organizational performance measurement system.  The six-month project used a variety of quality improvement tools including flow charting, affinity diagrams, Pareto charts, SIPOC, benchmarking and force field analysis.  Results were financially measured and demonstrated a payback within less than two years.
CDR James M. Simpson

Jim Simpson is a Commander in the United States Public Health Service Commissioned Corps.  He is a Program Management Officer in the U.S. Food and Drug Administration's Center for Devices and Radiological Health, Office of Science and Engineering Laboratories.  CDR Simpson has a bachelor's degree in Chemical Engineering from the University of Maryland and a master's degree in Quality Systems Management from the National Graduate School.  He has been a member of ASQ since the early 90's and is currently has two certifications: Quality Auditor and Quality Manager.  He also has participated in the development of the ASQ Body of Knowledge for the Certified Quality Auditor / Hazard Analysis Critical Control Point Exam.  His participation in ASQ's Section 0509 activities includes serving as the facilitator for numerous review classes for certification examinations and assisting with facility arrangements for the certification exams proctored by the section.
Directions to the Golden Bull 

From Rt. 495. go north on I-270 (in Maryland). Take Exit 11 onto Route 124 (Montgomery Village Avenue). Make the first right at the intersection of Route 355 (Frederick Avenue). Go south on Frederick Avenue 0.5 miles. Make right turn onto Dalamar Street to #7 Dalamar Street.

From the intersection of Shady Grove Road and Frederick Avenue (Rt. 355) in Maryland. go north on Frederick Avenue about seven miles. After the overpass, continue north to Dalamar Street, then turn left to #7 Dalamar Street. 

Ample parking is available at the restaurant.

